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Dean M.E. Szabo; Dr. M. Cohen. 
Call to Order 
The meeting was called to order at 2:05 pm. 


Approval of Agenda 


The Agenda, as circulated, was approved. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


Dr. Kenniff conveyed apologies from the Secretary who had been unable to 
finalize the Minutes of the meeting of May 6, 1988 for approval at today's 
meeting, due to the short span of time between meetings, administrative 
demands, and involvement in other committees over the past three weeks, 
particularly the Senate Appeals Committee. He suggested, and it was 
agreed, that the Minutes be presented to the September 1988 Senate meeting 
for approval. 


Remarks from the Chair 


In his remarks, Dr. Kenniff advised that the official signing of the building 
contracts for the Concert Hall on the Loyola Campus was held yesterday; 
that last week Concordia had hosted a visit by a high-level delegation from 
the State Education Commission of the People's Republic of China who 
were here to discuss the CIDA funded management education programme in 
which Concordia is in partnership with Tianjin University in China and 
Ecole des Hautes Etudes Commerciales in Montreal; and that the 1986/87 
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Annual Report would be published prior to the June 15,1988 meeting of the 
Board of Governors, a copy of which would be sent to all members of 
Senate by the middle of next month. 


As Chair of Senate, and on behalf of all Senators who were present, and all 
previous Senators, Dr. Kenniff paid special tribute to Mr. Kenneth D. 
Adams, University Registrar, who, he advised, was attending his last in a 
very long series of Senate meetings and would be retiring at the end of this 
year after many years of very competent and devoted service to Concordia 
University and prior to that, Sir George Williams University. 


Question Period 


A concern was expressed over improper communication within the 
University whereby departments were reporting changes in regulations 
directly to the Admissions Office in advance of approval by all appropriate 
vetting bodies in the University, including Senate; and it was wondered 
whether it was possible for the University, perhaps through one of the 
communication strategy groups, to establish a system of internal 
communications which would ensure that such changes are routed to the 
appropriate group and proceed through the various steps in proper order. 


In response, Dr. Giguére advised that he was not aware of the specifies 
related to the above mentioned concern, but that he would have the matter 
looked into. 


Dr. Kenniff described the concern noted above as a point well taken, and he 
asked that the remark be carefully noted in the Minutes, and that it be 
submitted to the Vice-Rector, Institutional Relations and Finance who is 
responsible for the communication strategy groups referred to, and also to 
the Vice-Rector, Academic for consideration in terms of approval of 
programme changes, to ensure that students are not notified of changes 
before they have been officially approved by the competent University 
body, or authority. 


Reports from Councils, etc. 


Prof. Hamblin explained the Notice of Motion concerning the introduction 
of the co-operative format in Industrial Engineering, (document 
US-88-4-D2). He advised that a formal motion to approve a 
recommendation from the Engineering and Computer Science Faculty 
Council with respect to this matter, would be submitted to Senate in the 
Fall. 


Dr. Kenniff explained the report from the Steering Committee concerning 
the Code of Conduct (Academic), (document US-88-4-D3), which was 
being tabled for information. He advised that it was the intention of the 
Steering Committee that a single consolidated document on the Code of 
Conduct (Academic), which would be applicable at both the undergraduate 
and graduate levels, would be submitted to Senate for consideration early in 
the Fall. 
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Dr. Giguere presented the report from the Computer Resources Committee, 
(document US-88-4-D4), concerning the five-year strategic development 
plan with respect to computing resources at Concordia, which was being 
tabled at Senate for information. 


In response to a question concerning possible contractual arrangements for 
financial credit vis-a-vis obsolescence with respect to computer equipment, 
Dr. Giguére advised that the University has standing discounts with major 
manufacturers; that tough negotiations are carried out with respect to major 
purchases; that any computer was obsolete 18 months after it was installed; 
and that the University receives credit for obsolete equipment in the sense 
that it receives purchasing discounts from the suppliers. Also, in response 
to a concern expressed over the second paragraph listed as a long term goal 
under item 5.4, page 7, - "To provide computer communications facilities 
so that researchers may readily communicate with their colleagues at this 
and other institutions,...", he advised that the matter of computer 
communications Was, in fact, the top priority. Other issues raised and 
responded to included questions concerning the possibility of long term 
leasing versus purchasing of equipment, telephone registration as a short 
term goal, and the possibility of providing access to personal computers to 
students not registered in a course or programme which requires the use of 
computers. 


Dr. McEvenue reported that le Conseil des universit6s was preparing a 
proposal regarding a process of planning for the whole Quebec university 
network which would include the possibility for the Minister of Higher 
Education and Science to set out his planning priorities. The document, 
which would not be based upon but would take into account the various 
university planning processes and objectives, would eventually be sent to all 
universities for comment. 


Appointments: 


IT WAS MOVED BY PROF. WILLS, SECONDED BY PROF. 
VALASKAKIS, THAT THE APPOINTMENTS TO THE COMMITTEES 
OF SENATE, AS CONTAINED ON PAGE 1 OF DOCUMENT 
US-88-4-D5, BE APPROVED. 


MOTION CARRIED. 


Undergraduate Curriculum Changes 


Arts and Science 


IT WAS MOVED BY PROF. DICKS, SECONDED BY DEAN 
BERTRAND, THAT THE PROPOSED CURRICULUM CHANGES IN 
THE FACULTY OF ARTS AND SCIENCE, AS CONTAINED IN 
DOCUMENT US-88-4-D6, BE APPROVED, SUBJECT TO THE 
COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC 


PROGRAMMES COMMITTEE, (DOCUMENT US-88-4-D12), AND 
SUBJECT TO THE FOLLOWING AMENDMENTS: 


UNDER STAGES I-III, B.SC. SPECIALIZATION IN EXERCISE 
SCIENCE, PAGE 20 - CHANGE "ELIMINATION" TO 
EXCEPTION, 


DELETE THE PROPOSED CHANGES IN LEISURE STUDIES 
ON PAGES 26 TO 31, INCLUSIVE; 


DELETE THE PROPOSED NEW PHYSICS COURSES ON 
PAGES 35 AND 36, AND THE TOP OF PAGE 37; 


DELETE THE PROPOSED CHANGES IN THE B.A. HONOURS 
IN THEOLOGICAL STUDIES ON PAGE 45. 


The ensuing discussion centred on the BA Honours in Theological Studies, 
and the procedural legitimacy of the actions of the Arts and Science Faculty 
Council with respect to that programme. It was argued that the Department 
had not brought any changes concerning the structure of the Honours 
programme in Theological Studies to the Faculty Council for consideration; 
that what the Department had brought to the Council was identical to what 
was already in the Calendar, which it did not wish to have changed, ie., the 
programme had not been submitted for discussion; and that therefore, the 
Council had acted illegitimately. It was also argued that the Council had 
acted on the basis of a highly disputed interpretation of the outcome of 
recent discussions in Faculty Council concerning the question as to whether 
or not, apart from a performance requirement, there should be a structural 
difference between honours and specialization programmes in a discipline; 
and that the Council, through an ex post facto ruling, had attempted to apply 
that disputed interpretation to the curriculum submissions from the 
Department of Theology after they had been properly vetted through the 
Faculty Curriculum Committee and the Senate Academic Programmes 
Committee. 


It was stated that the issue which had been raised at the Faculty Council was 
whether or not a programme should be considered an honours programme 
when, with the exception of the performance requirement, it was identical to 
a specialization programme; that the Faculty Council had agreed to discuss 
that issue at greater length next Fall; that to that purpose, it withdrew the BA 
Honours in Theological Studies programme to be discussed in the Fall; that 
the Council had the right to do that; and that the Council had not committed 
any procedural wrong with respect to its actions. 


Again it was argued that the Department had not submitted any changes with 
respect to the BA Honours in Theological Studies programme to the Faculty 
Council for discussion. 


Dr. Kenniff advised that in accordance with the motion that was on the 
floor, the subject in question had been removed from discussion in this 
body; that any difficulties as to who was asking what and how it was being 
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dealt with, should properly be discussed outside this meeting; and that in 
fact, if Senate passed the resolution now on the floor, it would be passing 
nothing with respect to the Honours in Theological Studies programme. 


During continued discussion, questions were raised and responded to with 
respect to the proposed B.Sc. Honours in Exercise Science programme vis- 
a-vis students who do not maintain the honours requirements; and the 
existence or non-existence of a certification process with respect to the 
Athletic Therapy Option. 


THE MOTION WAS CARRIED. 


Commerce and Administration 


Prof. Wills, in presenting the curriculum modifications from the Faculty of 
Commerce and Administration, advised that the proposed changes included 
anew Minor in Transportation and Distribution Management,. a revised 
curriculum for the Department of Decision Sciences and Management 
Information Systems and the new Major and Minor programmes and the 
common core of courses proposed therein, and minor changes involving 
course numbers, course titles, course descriptions and prerequisites in 
Decision Sciences, Accountancy, and Finance. 


IT WAS MOVED BY PROF. WILLS, SECONDED BY PROF. KUSY, 
THAT THE PROPOSED CURRICULUM CHANGES IN THE 
FACULTY OF COMMERCE AND ADMINISTRATION, AS 
CONTAINED IN DOCUMENT US-88-4-D7, BE APPROVED, SUBJECT 
TO THE COMMENTS AND RECOMMENDATIONS OF THE 
ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-88-4-D12). 


In response to a question concerning the proposed Calendar entries on page 
2, document US-88-4-D7, Senate was advised that these were not included 
in the motion on the floor and would be the subject of a separate motion to 
be proposed subsequently. A question was also raised and responded to 
with respect to the proposed changes in the Major in Accountancy and the 
effects of the changes vis-a-vis students in the programme who would like 
to take a Minor programme in another field. Again, with respect to 
clarification as to what exactly Senate was being asked to approve, the 
following specific items were identified: 


- the B. Comm. Minor in Transportation and Distribution 
Management as described on page 3, document CAFC-8802A-02A, 
and not the three preceding pages containing the table of contents, 
the introduction, and the objectives; 


- the "Proposed New Majors for the DS & MIS Department" as 
contained on pages 4,5,6, and the page listing minor changes in 
course numbers, course descriptions, and prerequisites in the 
document entitled "Department of Decision Sciences and 
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Management Information Systems - Proposal for a Revised 
Curriculum Design; " 


- the changes with respect to the Major in Accountancy contained on 
the second to last page of document US-88-4-D7; 


- the minor changes in course numbers, course descriptions, and 
prerequisites in Finance contained on the last page of document 
US-88-4-D7. 


In response to a concern expressed over the deletion of the explanatory 
material, including the rationale, etc., from the motion, Dr. Kenniff advised 
that it has always been the case that the rationale was not something that was 
available to posterity for parsing; that a particular resolution may be 
supported by a 


document which gives the rationale and is in the record, but has not been 
approved chapter and verse, with commas, periods, etc.; that in this 
particular instance there was not a resolution with a clearly identified body 
of changes to be approved, with a supporting document for the rationale, 
but rather there was an amalgam of rationale, proposal, etc.; and that what 
has been suggested was that without rejecting the rationale, we should 
nonetheless identify the body of changes being approved. 


THE MOTION WAS CARRIED. 


IT WAS MOVED BY PROF. WILLS, SECONDED BY DEAN 
APPELBAUM, THAT THE STATEMENT CONCERNING STUDENT 
ACCESS TO PERSONAL COMPUTERS, (ITEM A, PAGE 1, 
DOCUMENT US88-4-D7), BE APPROVED FOR INCLUSION IN THE 
CALENDAR. 


In response to concerns expressed with respect to the effect of the statement 
on current and potential students who could not afford to purchase their 
own computers, it was explained that with or without the statement, all 
students presently registering in the Faculty of Commerce and 
Administration would continue to have access to computers in those courses 
requiring computer usage; that the statement was simply telling students that 
if they can afford to buy a computer, it was to their advantage to do so; that 
the objective of the statement was really to look 5 years down the road 
when, given the movement toward a high technology environment, it will 
be imperative for students to have access to a personal computer in order to 
study business management; and that the statement was not saying that it 
was imperative for students to buy a computer, but rather that they have 
access to one. 


A concern was expressed that potential students might interpret the 
statement to mean that in order to come to Concordia they must have their 
own personal computer; that such students might be discouraged from 
applying to Concordia; and that the statement, if included in the Calendar, 
should have a rider attached to the effect that programmes were available to 
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assist students in getting their own computers, or that access to personal 
computers would be made available through the University. 


It was argued however, that the advice in the statement was not excessive; 
that the subject matter was something that students in general should be 
advised about; and that there were hidden costs with respect to all 
programmes which, in particular instances, were substantial, and the 
Faculty of Commerce and Administration should be commended for being 
honest with its students with respect to costs in terms of computers, etc. It 
was also explained that the statement was not intended to be punitive; that it 
was intended as a forewarning to students that three to five years down the 
line, if they want to enter the Faculty of Commerce and Administration, and 
if they are serious about studying business, they will have to have access to 
equipment, ie., that access to computer equipment was a reality of studying 
business; that forewarning the students was really a developmental aspect of 
educating the students rather than punishing them; and that the fact that 
access to a computer was a requirement of the academic programme, was a 
completely separate issue from the question as to how that access was 
accomplished. 


The opinion was expressed that the phrase - "access to a personal computer 
"- could lead to some confusion as to whether it was referring to the 
student's computer or to a computer belonging to the University. It was 
suggested and agreed THAT THE WORD "PERSONAL" BE CHANGED 
TO MICRO. 


Continuing discussion centred on the issue as to whether the University 
would attempt to provide access to computers, as had been the case with 
respect to typewriters, or whether the students should purchase their own 
personal computers. Again, it was pointed out that at the moment, the 
University was providing access to computers for students in Commerce 
and Administration who were registered in courses where computer usage 
was required. Senate was also advised that the Commerce Students 
Association supported the proposed statement and was involved actively in 
negotiating the availability of personal computers for students in the Faculty 
of Commerce and Administration. 


THE MOTION, AS CHANGED, WAS VOTED ON AND WAS 
CARRIED. 


IT WAS MOVED BY PROF. WILLS, SECONDED BY DEAN 
APPELBAUM, THAT THE RECOMMENDATION CONCERNING THE 
EXTENSION OF THE GPA REQUIREMENT TO ALL CERTIFICATE 
AND MINOR PROGRAMMES IN THE FACULTY OF COMMERCE 
AND ADMINISTRATION, (ITEM B, PAGE 1, DOCUMENT 
US-88-4-D7), BE APPROVED. 


MOTION CARRIED. 
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Engineering and Computer Science 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY DEAN 
SWAMY, THAT THE PROPOSED CHANGES FOR THE FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, IN DOCUMENT 
US-88-4D8, BE APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-88-4-D12). 


In response to a concern expressed with respect to the proposed change in 
the academic regulations concerning supplemental or replacement 
examinations for medical reasons, it was explained that it was less fair to 
students to have to wait until October to write the supplemental examination 
rather than to repeat the course, particularly given the rigid structure of the 
B. Eng. degree programme, and the fact that such students would not be 
able to enter many of the courses that they would normally be going into 
because they would not have the required prerequisite course. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 
Fine Arts 


Prof. MacKay presented and explained the proposed curriculum changes in 
the Faculty of Fine Arts. 


IT WAS MOVED BY PROF. MACKAY, SECONDED BY DEAN 
PARKER, THAT THE PROPOSED CURRICULUM CHANGES IN THE 
FACULTY OF FINE ARTS, (DOCUMENT US-88-4-D9), BE 
APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-88-4-D12). 


MOTION CARRIED. 


Proposed GPA requirement in the Faculty of Arts and Science 


IT WAS MOVED BY PROF. DICKS, SECONDED BY DEAN 
BERTRAND, THAT THE MOTION CONCERNING A GRADE POINT 
AVERAGE REQUIREMENT IN THE FACULTY OF ARTS AND 
SCIENCE, AS CONTAINED IN DOCUMENT US-88-4-D10, BE 
APPROVED1 SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-88-4-D12). 


A typographical error with respect to the word "Committee" on line 3, page 
4, document US-88-4-D12, was noted and corrected. 


It was suggested and agreed by the mover and seconder that the grade point 
average requirements BE BASED ON TWO DECIMAL PLACES, and that 
the designations for the minimum acceptable standing and minimum 
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conditional standing BE CHANGED TO 2.00 AND 1.50 
RESPECTIVELY. 


In response to a concern expressed with respect to the Calendar entry 
accompanying the motion to adopt a GPA standard in Arts and Science, 
(document US-88-4-DIO), Senate was advised that the motion on the floor 
specifically did not include any reference to the Calendar entry. It was 
explained that the intention at today's meeting was to follow the same 
course of action that had been taken by the Arts and Science Faculty 
Council, ie., to pass, in the form of a motion, the basic skeleton of a GPA 
standard, from which would follow various rules and regulations; that this 
course of action was an attempt to separate a lengthy word-for-word debate 
on the Calendar entry; and that an attempt was also being made, in both the 
motion and the Calendar entry, to follow the standards and established 
practices in the other Faculties. It was further stated that the decision of the 
Arts and Science Faculty Council was that the issue to be debated was 
whether or not the Faculty of Arts and Science wished to support a grade 
point average, and what that grade point average should be; that the 
Council, in its wisdom, had determined that it did not wish to debate the 
very technical aspects as to how the Calendar entry should read; and that 
suggestions from members of Council as to how the Calendar entry should 
read, had been requested, subsequently received, and taken into 
consideration. 


Continuing discussion centred on the question of the intention and 
appropriateness of the Arts and Science Faculty Council's action with 
respect to the Calendar entry; and as to whether, in fact, approval was 
required for the Calendar entry. With respect to the latter, it was argued that 
what was embodied in the Calendar entry were academic regulations of the 
Faculty which, in fact, should be approved by Senate. It Was also argued 
that the motion on the floor did not contain any reference to the grade point 
average required for graduation, which it was stated, was an academic 
requirement and should be approved by Senate. It was suggested and 
agreed that a motion to approve the Calendar entry would be proposed as 
soon as the motion on the floor had been voted on. 


THE MOTION, AS CHANGED, WAS CARRIED. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. 
WILLS, THAT THE CALENDAR ENTRY CONCERNING THE 
ACADEMIC PERFORMANCE REQUIREMENTS IN ARTS AND 
SCIENCE, AS AMENDED MAY 19, 1988, (DOCUMENT 
US-88-4-D10), BE APPROVED. 


In response to a concern expressed with respect to Senate approval of 
regulations which first had not been debated and approved by the Arts and 
Science Faculty Council, Senate was again advised that the Arts and Science 
Faculty Council had chosen deliberately not to debate, as a motion, the 
Calendar entry contained in document US-88-4-D 10; that rather, Council 
had chosen to receive it as information, and to pass on suggestions with 
respect to the text; that the document was again brought to the Faculty 
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Council for information; that no one at the Council meeting had raised any 
issue about substituting a motion to approve the entry; and that the Calendar 
entry was then brought forward to Senate as a document which was 
considered to have been approved by the Faculty Council. 


Other issues raised and responded to included questions with respect to the 
absence of a reference to a maximum number of failures for Acceptable and 
Conditional Standing; the existing degree of flexibility with respect to 
application of the grade point average performance requirements; the date of 
implementation; and resource implications vis-a-vis a possible reduction in 
student enrolments in Arts and Science as a result of the introduction of a 
grade point average requirement. 


Again, concern was voiced over the issue of Senate approving academic 
regulations which previously had not been approved formally by the Faculty 
Council, and it was suggested that the motion be tabled until September, 
1988, pending approval of the Academic Performance Requirement in Arts 
and Science by the Faculty Council. 


IT WAS MOVED BY PROF. MACKAY, SECONDED BY MR. ORR, 
THAT THE MOTION BE TABLED. 


THE MOTION TO TABLE WAS VOTED ON AND WAS DEFEATED. 
THE MAIN MOTION WAS VOTED ON AND WAS CARRIED. 


Motion concerning restriction of credits for 1st year students in the Faculty 
of Arts and Science. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
APPELBAUM, THAT IN THEIR FIRST 30 CREDITS, ALL STUDENTS 
IN ARTS AND SCIENCE UNDERGRADUATE PROGRAMMES WILL 
BE ALLOWED TO REGISTER IN NO MORE THAN 6 CREDITS IN 
THE FACULTY OF COMMERCE AND ADMINISTRATION, EXCEPT 
WHERE REQUIRED BY A SPECIFIC PROGRAMME, (DOCUMENT 
US-88-4D 11). 


It was stated that the motion had been presented to the Academic 
Programmes Committee where it had been debated for some time; that there 
was no rationale for the motion provided in the document, and that during 
the course of the debate at APC it became less and less clear as to the reason 
for the motion; that there had been some opposition to the motion in general, 
and there was major opposition to the fact that one Faculty was specifically 
stipulated in the notion; that it was the feeling of APC that a clearly 
articulated rationale for the motion was needed; that as yet the Committee 
had not taken any position on the motion and had returned it to the Faculty; 
and that Senate should not debate the motion until such time as APC has 
taken a position on it. It was also pointed out that the motion, as worded, 
would be inoperable in the sense that students could get around the credit 
limitation simply by registering in the Minor in Business Studies 
programme. 
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IT WAS AGREED BY THE MOVER AND SECONDER THAT THE 
MOTION BE WITHDRAWN; THAT IT BE RESUBMITTED TO APC 
WITH A RATIONALE; AND THAT THE MATTER BE DEALT WITH IN 
THE FALL. 


Effective date of implementation of amendments to the By-laws relating to 
part-time faculty representation on Senate. 


Concerning this Agenda item, Dr. Kenniff drew members' attention to the 
resolution from the Steering Committee consisting of amendments to the 
motion adopted by Senate on May 6, 1988, and the effective date of 
implementation, (document US-88-4-D13); the original proposal and 
supporting documentation as approved by Senate on May 6, 1988, 
(document US-88-3-D3); and an informational document concerning the 
current faculty members on Senate and their length of terms, (document 
US-88-4-D14). 


IT WAS MOVED BY MS. VALE, SECONDED BY PROF. 
VALASKAKIS, THAT THE RESOLUTION CONCERNING 
AMENDMENTS TO ITEM 2, DOCUMENT US-88-3-D3, AND THE 
EFFECTIVE DATE OF IMPLEMENTATION OF THE AMENDMENTS 
TO ARTICLE 36, SECTION XII OF THE BY-LAWS, AS CONTAINED 
IN DOCUMENT US-88-4D13, BE APPROVED. 


In response to a question concerning notification to CUPFA with respect to 
this item, Senate was advised that on two occasions messages had been left 
on the CUPFA telephone answering machine; that an unsuccessful attempt 
had been made to contact the President of CUPFA at home by telephone; 
and that as usual, the notice of the meeting and the Agenda had been 
forwarded to the President of CUPPA through internal mail. 


THE MOTION WAS CARRIED. 


Next Meeting 


Dr. Kenniff advised that the next Senate meeting would be held in 
September, 1988 at a date, time, and place to be announced. 


Adjournment 


Dr. Kenniff thanked all members for their devoted participation in Senate 
debates during the past year and for having successfully dealt with many 
important and difficult questions in a spirit of good humour, cooperation, 
and constructive development of the University. He also offered special 
thanks and appreciation for their particular contributions to the academic life 
of the University, to those members who would be retiring as of the end of 
this meeting and would not be returning to Senate in September. Finally, as 
had been previously announced, he extended a personal invitation to all 
members and non-members to join him in partaking in the customary 
year-end "friendly toast" immediately following adjournment. 
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John Noonan 
Secretary of Senate 


